GROWTH TRIANGLE

2007    

2008 

2009

2010

  Group name



                                             Numbers

INTERNATIONAL                                                20---15---10---5--- 0 –--5 ---10 ---15 ---20

NATIONAL                                                           20---15---10---5--- 0 –--5 ---10 ---15 ---20

AGE GROUP                                                         20---15---10---5--- 0 –--5 ---10 ---15 ---20

JUNIOR                                                               20---15---10---5--- 0 –--5 ---10 ---15 ---20

DEVELOPMENT                                                   20---15---10---5--- 0 –--5 ---10 ---15 ---20

LEARN TO SWIM IN TAKE (NEW MEMEBERS)   20--- 15---10---5---0--- 5--- 10--- 15--- 20                                                   
                                                        Notes / explanation

The growth triangle is an excellent way of visually identifying gaps in numbers in your programme that unless identified quickly can creep up and have a dramatic affect on the overall performance of the top end of your programme.

In this example for 2007 this programme had 30 swimmers in the junior group and only 20 in the development group – a bubble. 

In 2008 this bubble has tracked upwards so that after promotions at the start of 2008 resulted in fewer swimmers moving up. 2008 (20 juniors – 10)

If this trend is not attended to, this programme will have huge problems in the year 2010 which at its present rate of an average of 44% attrition rate the international group will disappear.







 However in 2008 the coach has worked hard to increase the numbers coming into the programme at the new members level by 75% - how ever retention rates at the top end must be worked at extremely hard by introducing changes to the coaching programme so the bubble is stopped.

This template could be used by regions to assess what is happening to membership.

