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This paper is a synopsis of a number of previous reports, discussions and meetings that have taken place over the last 3 months and includes references and material from the very successful Three Regions programme that has been running for the last three years in the Bay of Plenty, Waikato and Taranaki Regions.

In addition to this, a brief summary of how the regional coaching concept was first initiated is outlined in the 6 monthly Regional Directors report and a follow up “for your consideration paper,” that was sent out in December. These reports outline the success and forward planning for the Three Regions to take place for 2009 – 2010. These reports provide important background and are recommended reading before proceeding with this document.

The Three Region Model can be expanded to five regions …… 

“The setting up of a Five Regional Coaching Programme (plan) the same as the existing Three Regional Model can be put in place with the already existing resources without compromising the quality of the service delivery” 

A timeline is suggested to implement the Regional Director’s (RDC) next 12 month plan and for progressing the Five Region proposal. 

· December: Presentation of a more specific outline of the 2009-2010 coaching plan.

· January:     Meeting at Regional Championships in Taranaki to discuss RCP.

                 Organise meetings with Counties and Hawkes Bay Poverty Bay. 

· February:   Regions and Coaches to meet and discuss the 2009 -2010 coaching plan

March:       RDC to attend Age Groups and to make programme visits through out March          

· April:         Coaches Summit 24th – 25th April. Acceptance of the RCP.

· May:          Start of 2009 – 2010 Regional Coaching Programme.  

The objective of establishing a Regional Coaching Programme.

· Support for Regional Coaches.

Having had the experience of working in a small region and experienced a similar situation working in the South Island, of, receiving minimal support on the pool deck for coaching or athlete support. I see the proposed RCP, as providing all the support structures that are presently lacking.

The RCP can provide the support for both Coaches and Athletes on a day to day basis that will complement the national programme and will serve better, the athletes that are not presently in the national high performance frame.

· Weakening of the Coaching and Athlete resource base from smaller regions.

There is an ever increasing perception now days, that if you reside in one of the smaller regions you will not “make it”. This perception is supported, in spite of the successful history of swimming in this country, by SNZ and SPARC with their misguided and blatant recruiting for the ITC in Auckland.

The RCP will ensure that there are structures in place to so that the need for swimmers to move outside their areas of development are minimised. Coaches will be given the opportunity to grow with their swimmers thus ensuring the coaches do not loose the opportunity to develop their knowledge base for the next generation of swimmers.

· Coach Education

Coaching conferences, meetings, trips overseas and the huge volume of information now available electronically, from experience, does not give significant or long term benefits to a coach’s education or development.

The RCP will provide the personal “on the pool deck” practical support in the coaches own programme, working with their own swimmers and almost day to day ongoing contact through analytical reports on their coaching and coaching structures, personal e-mails and coaching newsletters. It is a programme designed to suit the needs and culture of each individual region, unlike a generic national programme. 

· Athlete pathways

SNZ is developing more structured pathways for the top end age and youth swimmers through to the high performance, but this country has not had a comprehensive Long Term Athlete Development (LTAD) programme. It is critical to our survival in the smaller regions that we take the initiative and implement a LTAD programme urgently.

The RCP will have, as one of its main objectives, the establishment of a LTAD plan in 2009. The RDC will be placing a great deal of emphasis on this for 2009, with the implementation of a number of initiatives for 12/u, coaching and competition for 2009. This will extend to the establishment of academic and employment net works for the senior swimmers.

· Competition

Over the last 25 years swimming competitions in the regions has slowly lost its competitiveness and challenges that it offers to our senior swimmers, due mainly to declining numbers and the adhering of a 100 year old competitive template. 

The RCP can through the Regional Director of Coaching, acting on behalf of the coaches, liaise with administrators of the regions to implement new, exciting and challenging competitive formats. This has been one of the success stories of the Three Region Programme.

Proposed Regional Coaching Plan for 2009 -2010

Programme visits and Coach Development
Hold Coach Summit.

The Summit will be held on 24th – 25th April for all coaches who have 650 points plus swimmers. This inaugural summit will be used for…

Confirm the annual RCP plan.

Workshops – design of individual coaching plans for 2009 – 2010 to align with the RCP and national plan.

Design new competitive initiatives

Establishing best practice templates for coaching of u/12 years.

Test set and analysis of our 650 points + swimmers.

Discuss preliminary planning, for an international tour as a first step towards the 2012 Olympics.

Visiting coaching programmes which have 650 points + swimmers

 Four visits per year to each region would be undertaken by the Regional Director of Coaching (RDC). The format for the visits would be:
Programmes that have 650+ swimmers only – however other coaches from the region may observe sessions at the invitation of the home coach

Monday PM -      RDC visits Programme “A “and takes next 2 training sessions PM /AM

Wednesday AM   RDC visits Programme “B” and takes next 2 training sessions AM/PM   

Etc…


The visits would include a Saturday Coaching Day open to all coaches in the regions

The visit would be as follows…

	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat
	Sun

	
	A
	B
	
	C
	Coaching day
8:00 – 6:00
	

	A
	
	B
	C
	
	
	


	Mon
	Tues

	D
	

	D
	


ETC…   

This pattern would continue until all programmes with 650+ swimmers were covered with the combined coaching day held where appropriate.

The proposed schedule of visits would be 

April Coaching Summit

Programme visits May – July – October – February

Note: The March visits mentioned above would be on a coach meeting basis only.

Training Camp for 650 – 800 points swimmers 

The camp will be held in the first week of the July school holidays 13th – 17th July.

RDC will organise all details of the camp.

Swimmers Pathway

Establishing and monitoring a competitive pathway similar to the “Points Chase” model that was run for the National youth.

Produce regular newsletters, to eliminate the feeling of “isolation” for swimmers and coaches. To make them aware being part of a bigger programme.

During programme visits meeting swimmers, coaches and parents to make sure that all academic and employment opportunities are planned with the view of retention in their home programme.

Competition

During the first round of programme visits, hold meetings with the regions’ boards and administrators to promote new competitive initiatives and to review existing with information brought forward from the coaching Summit.

Summer Championship programme

Winter Grand Prix series

12/u competitive format and black out period.                                
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