
Congratulations to all the officials and organisers of the annual Three Regions Summer Championships. It was one of the best run meets that I have attended using this format. 

The format, weather and participation by everyone who attended the meet made this a different meet in many ways, the most important being the relaxed atmosphere, the developing friendly regional rivalry. It is different from the other 11 months of the year and that is what this Regional Coaching Plan wants to develop – its own unique philosophy – DARE TO BE DIFFERENT!

The philosophy is most definitely not about compromising standards but an opportunity to develop meet formats, competitive concepts and strategies that will make the annual occasion exciting for our swimmers, whether by way of competition or opportunity to develop team spirit within individual teams or removing the isolation within regions. 

I am absolutely convinced if swimmers and coaches can come off weeks of intense training camps and competition and before going back to school, they can get together in the environment that we experienced over the weekend, you can head into the more intense national competition and qualifying meets – refreshed!  With an expectation of better results – If only I had this while I was coaching.

The following are a number of random comments (personal) that came out of the meeting on Friday, discussions I had with coaches and thoughts I have had over the weekend. Please read carefully as most of the comments will form part of the discussion items for the Coaches and Administrators Summit in April. 

Remember it was made clear at the Friday meeting that everyone must keep talking and giving feedback.

Meet Format and associated comments:

· Points system for the annual Summer Championships.

· The points would be on a regional basis not a squad or team basis. (Except for the final relay).

· The points to be allocated over the ABC finals on placing in each final not times.

· The total points in the A final would be greater than the B then the C final encouraging further competition for a place in the A final.

· The lack of competition for the older swimmers – heats being manipulated to just qualify!

· The meet format that has been in place for the last two years is a result of a modification (ABC finals) introduced after the first year. It was designed to promote better competition. I have said many times that the meet structure can continually be altered to make better competition but at the end of the day it is a coaching and swimmer issue. 
· The format is based on the same template as the world class Grand Prix series in America (and our organisation and running of the format is very good) attended by world record holders and Olympians. In over 10years of attending these meets I have seen world records set (Phelps 200IM 2004) I have never heard or witnessed any of the issues raised about this format by coaches or swimmers in America. 

· Swimming in this country is still affected by our inability to stand up after a heat and swim faster in a final or swim back to back races keeping pressure on, some swimmers of… one team did just that – event after event, swimming their hardest not PB’s, but most times within 3% while on the other hand another team allowing swimmers to scratch swimmers because they had a couple of finals - my money for long term development is on the first team. 

· We can all continue to look at better ways of making this meet more competitive – which we are doing! my suggestion however is to start by reviewing your coaching and swimmers competitive philosophy – maybe, as I said at the swimmers meeting – NEVER WASTE AN OPPORTUNITY YOU WILL NEVER RETRIEVE THAT MOMENT! 

· Should we consider any swimmer who does not swim 3% of their PB in a heat does not progress to a final!

· Athlete representation

· Each region is to carry out a, swimmer vote, to select a swimmer representative from each region for a Regional Athlete Commission? To meet twice a year to bring forward ideas / suggestions / concerns about the RCP. They would be active in their own regions mentoring other swimmers and liaising with the RDC. 
· Some issues mentioned at the swimmers meeting and will be covered in the swimmers newsletter. For your information in the meantime and maybe coaches you can follow up…..!

· Respect swimmers have for the medal presentations. There were a number of occasions where substitute swimmers were put on the dais for no reason. It is acceptable where a swimmer is up for the next race or has just finished. To do otherwise shows contempt for the process and lack of respect for other swimmers.
· Swimmers taking medals off before they leave the dais or on their way back to the team. We need to develop pride in our swimmers and to have them as mentors show more respect for other competitors. I suggest swimmers wear their medals back to the team area and their performance is acknowledged by the team.

· Competitiveness in heats – this has been covered above. I was pleased however that some coaches have subsequently mentioned that after the swimmers meeting they had discussed these points in their team meetings – and there was some improvement.

· I continued with the pride, presentation and not wasting opportunities, by reminding the swimmers that at the previous night’s finals we recognised all the top performers, swimmers and coaches from the regions. Our athletes at this level are all young and very exciting potential and our coaches are stepping up to the challenge.

I informed them that I have a vision that over the next 6 years we will be recognising our next Olympic or Commonwealth Games representative – we have coaches who are passionate and dedicated to make this a reality – everyone fits in that 6 year time frame and we have a unique situation in the regions to make it happen - IT CAN BE DONE! 

· Converted short course times.

· I want all regions to discontinue using short course converted times for long course entries. The swimmers are disadvantaged greatly by having converted times used. Coming off a short course season and expected to swim up to a converted time is unrealistic. They are two totally different races. Give the swimmers an opportunity to better a PB, it is not an issue if it was swum in the previous season – it is an adjustment and has good psychological benefit for the swimmer.  
Regional Meeting Friday23rd 

Firstly I want to point out that the meeting on Friday was intended only to confirm if the regions wanted to move on to developing the next three years as proposed in the RDC report.  Either a yes or no, is all that was required from the meeting. The detail was not expected to be discussed, only clarification of any of that detail.

In the absence of everyone jumping up on chairs and tables to shout yes! Get on with it! I took the more or less silence as consent that the plan is going to the next stage – that is to discuss the proposed plan in detail at the coaches and administrators summit in April.

Coaches and Administrators Summit

24th–25th April.

I will send out a registration form towards the end of February outlining venue and costs. Could you all in the meantime keep that date clear and Regions decide on who your 2 representatives will be. 

Clarification of points in the RCP plan…

· Presentation of the Regional Junior Championships.

· All reference to making the Regional Junior championships more exciting referred to the packaging or presentation of the meet. It did not mean changing any programme (events) contrary to the national format.
·  Taranaki are going to implement some of my ideas this coming weekend as a trial, so we will see how it goes. Other ideas will be discussed at the Summit as well as the junior blackout periods.

· Programming of the Regional plan in conflict to the national coaching plan.

· The RCP has been designed to complement SNZ activities not conflict. The main emphasis of the RCP is placed on individual coaching programmes (visits), of coaching development and the development of a LTAD plan, which for 2009 is the growth and development of 12/u swimming in the regions and swimmer pathways.

· There is only one camp in July which is for 650 – 750 or 800 swimmers only. The swimmers above this level will be part of the national programme. 

· There should be no conflict of competition as we have always had our regional champs at the same time, both Summer Championships and the Grand Prix. 

· Involvement of one or two other regions in the RCP.

· There is a great deal of work to be done on bringing this about. I have stated that the first priority is to continue the 3 regions programme and not compromise it in any way with the proposed expanded model.

· There would not be any noticeable change as far as regions go if the RCP was expanded in 2009, other than the Summer Championships (2009 in Waikato) would then receive extra entries. If the rotation of venues followed the last three years then it would be 3 years before a decision would be made on the expanded model.

· The Grand Prix series would be discussed at the Summit in light of an expanded RCP.

· Quality of the expanded regions and opening the championships up to outside competition.
· The rational behind a closed meet was decided in 2006 on the basis that we needed to develop our own competition in the 3 Regions before opening up the competition – we are giving our swimmers more opportunity with our present format. I do not believe we have reached anywhere near the standard that there is any benefit of inviting stronger outside competition.

· When the regional model was first proposed to SNZ it was on the basis of the best fit for the various 15 regions. Hawkes Bay and Poverty Bay was best suited at that time with BOP Waikato and Taranaki  and my recent research still shows this to be true. 

· Financial / budget for the implementation of the RCP.

· A figure of $6,350 was tentatively budgeted for each Regions contribution to the RCP and has been asked to be reviewed.  

· The cost is considerably more than what it has been over the past 3 years due to the increased activities of the RDC. Previously I was able to include many of the 3 region activities in with the national youth programme.

· I will review the budget and send this through to the regions ASAP so that this can be resolved before the summit and a Service Contract can be agreed on.

· RDC attendance at Region Board meetings.

· I am available to attend Regional Board meetings when I am in an area visiting coaches. This would help the facilitation of the RCP with improved communication between coaches and regional administration. It will be important also in assisting the development of the LTAD plan. 

Other Coaching Notes:

We have made some progress on a template for coach employment contracts. John Munro is going to prepare a draft for the Coach Summit.

The 2009 – 2012 FINA Points are available on www.swimrankings.net  - John Pike 

I have had some valuable feedback from one coach already (Tomas Fronek) with suggestions for the Region Championships – keep those comments coming! 

I will send out a schedule of my March visits in the next couple of days. This round of visits is informal and will be used consolidate some of the RCP ideas for 2009 and gather more material for the summit.

You will all be preparing for your final run up to the national meets – keep the momentum going. You have all done a great job to date and there is no reason why you can’t all have the best season yet.

Clive Power
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